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Business Challenges 

CPNA was looking for automation and digitization 

solutions to streamline workflow in its Accounts 

Payable (AP) division. One of the key requirements 

was that the selected solution must be able to 

integrate properly with IFS ApplicationsTM. CPNA 

selected FastAP, an OCR technology-based product, 

that perfectly matched the business and technical 

specifications.  

Expected Benefits and Potential 

Constraints 
CPNA anticipated efficiency improvements by 

streamlining the workflow and automating invoice 

processing. With the resulting time savings, the AP 

personnel could focus more on other value-added 

financial activities.  

 

Although FastAP is an easy-to-configure application, 

preparing checklists and getting access to all the 

required environments at CPNA was time intensive. 

In addition, user trainings would require significant 

time commitments from the already occupied AP 

staff. 

The Solution 

At CPNA, FastAP was implemented in a shorter than 

normal time span – within 7 weeks. It included 

automation of the accounts payable data-entry 

processes and 3-way matching – matching the 

information on the invoice with corresponding 

information on the related purchase order (PO) and 

receipts. 

Cheer Pack North America (CPNA) is a 

strategic partnership established in 2008 to 

develop and support spouted pouch 

technology in North America. The partnership 

consists of Hosokawa Yoko (Japan), Gualapack 

(Italy) and CDF Corporation (US). 

 
 

 Client Case Study 

Cheer Pack implements FastAP with Astra. 
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It also included following workflow rules for 

authorizing and faster approvals of invoices: 

• Automatic invoice approval, routing and 

authorization for PO-based invoices that either 

have no price and quantity differences or have 

differences within tolerance limit. 

• Automatic assigning of authorizer for all non-PO 

invoices, as well as, for PO-based invoices with 

price variation beyond tolerance limits. 

In addition, an image of the original invoice is 

attached for future reference.  

 

Project Successes 

With FastAP, CPNA is able to achieve higher 

operational efficiencies with above 80% time 

savings, while reducing per invoice processing costs 

by at least 75%. Overall it was a smooth  

 

 

implementation – on schedule and within the 

budget. 

Results and Future Plans 

FastAP has helped CPNA meet its efficiency targets 

and streamline invoice processing workflow. It is 

currently processing 7,000 invoices annually and, 

with CPNA’s plan to add more companies, the 

invoice processing count will increase to approx. 

15,000 invoices annually. FastAP is a scalable 

application and will require CPNA to just increase 

the license limits to cater to increased volumes of 

invoices in future.  

  

 

 

 

 

 

 

Astra empowers clients to achieve maximum benefit from their IFS 
investments.  What can Astra help you achieve?  

Contact Astra today at sales@astra-us.com 

 

““We implemented Fast AP in less than 3 
months. It reduced our processing time by 
80%, and eliminated all paper associated with 
AP except the checks. The excellent support 
and training supplied by the Astra staff made 
the transition almost painless. Highly 
recommend this product.” said Lou 
Giovannone, Director of Finance at Cheer 
Pack North America 
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