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Operating Since: 2015 

Head Office: Houston, Texas, USA 

Size: Two companies at three sites 

Employment: 251 - 500 

Industry: Energy, Oil and Gas 

IFS Version: IFS Applications 9 

Astra Role: IFS Implementation Services 

 

 

 

 

 

 

Business Challenges 

Tri-Point wanted a uniform ERP solution that would 

address all its divisions as a single company. It 

requested Astra to implement IFS for its 

distribution, manufacturing and finance modules. 
 

 

Expected Benefits and Potential 

Constraints 

Tri-Point aimed to achieve operational efficiencies 

by having a uniform ERP solution throughout its 

organization. Also to be addressed was the critical 

challenge for the project - implementing in a tight 

timeframe on a fixed budget to avoid negative 

impact to other critical business plans. Tri-Point 

wanted the project to be executed on NTE (Not-To-

Exceed) basis. 

In order to achieve the mandate, Astra shouldered 

more responsibilities in the Project Management & 

Execution. Astra also supported the Tri-Point core 

TRI-POINT is an oil and gas production, 

process equipment and services company that 

brings together high-performing, 

complementary products and services with 

national-scale infrastructure. 

 

 Client Case Study 
Tri-Point  implements IFS Apps 9 at 

three sites with Astra. 
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team, so that it can gain better understanding of 

the product. 

 

The Solution 

Astra implemented IFS ERP at Tri-Point with “Single 

Company Multiple Sites” focus. The 

implementation services for the project spanned 

across five geographically dispersed sites across the 

United States and broadly included - system 

analysis, application design and development, 

forms/reports/custom configuration and 

development, testing and deployment, interface 

configuration and deployment, data migration and 

validation.  

 

Additionally, Astra executed the following as part 

of the implementation service:  

• Training to Core and End-users 

• Security (Roles/Profiles) Configurations 

• Cutover Execution  

• Post Go-live Support 

 

Project Successes 

Astra not only successfully implemented IFS Apps 9 

for Tri-Point’s distribution, manufacturing and 

finance modules, but also undertook significant 

project management responsibilities to support the 

client’s core team.  

The project was executed on NTE (Not-To-Exceed) 

basis and was completed within a rigorous time 

frame of 10 months. 

 

Results and Future Plans 
Post implementation, Tri-Point has a uniform 

solution across its primary divisions, resulting in 

improved operational efficiencies and better 

coordination across its various functions. 

 

 
 

 

 

 
 

 

 

Astra empowers clients to achieve maximum benefit from their IFS 
investments.  What can Astra help you achieve?  

Contact Astra today at sales@astra-us.com 

 

“The decision to choose IFS Applications 

was influenced by factors such as flexibility 

of the solution, short implementation time 

and the fact that it was very well suited to 

our needs. With the implementation of IFS 

Applications 9, we plan to increase the 

efficiency of operations in key areas of our 

business such as procurement and 

production planning process” said Britt 

Schmidt, CEO of Tri-Point 


